The Design-Build Instutite of America

SETTING THE STAGE FOR DESIGN-BUILD SUCCESS
CERTIFICATION WORKSHOP — DAY 1

PROGRAM AGENDA

7:30 AM COFFEE & TEA SERVED

(for in-person/public workshops, lunch will be served at 12:00pm)

8:00 AM INTRODUCTIONS

1. What is Design-Build?

2. About the Design-Build Institute of America

3. Design-Build Done Right® | Universally Applicable Best Practices
4. Strategic Project Delivery Planning

5. Project Delivery Systems

6. Design-Build Distinctive Precepts | Deeper Dive
* Integrated and Cohesive Team Dynamics
* One Contract for Design and Construction
* Performance Based Requirements

7. Procuring Design-Build Services

5:00 PM ADJOURN

Learning Objectives:

1.

2.

3.

Understand the factors that Owners should strategically consider when planning to
undertake capital projects
Be able to differentiate between various project delivery systems being used in the
marketplace
Understand the distinctive attributes of Design-Build project delivery
Identify the flexibility and methodologies with which Design-Build services can be procured
and executed:

e Best Value Design-Build

e Progressive Design-Build



