The Design-Build Instutite of America

COLLABORATING FOR EXCEPTIONAL OUTCOMES
CERTIFICATION WORKSHOP — DAY 2

PROGRAM AGENDA

7:30 AM COFFEE & TEA SERVED
(for in-person/public workshops, lunch will be served at 12:00pm)

8:00 AM  INTRODUCTIONS
1. Proposing on Design-Build Procurements
2. Strategic Response
3. Pursuing Owners of Choice
4. Post Award: First Steps / Project Panning
5. Design Management
6. Commissioning and Turnover
7. Case Studies: Exceptional Outcomes

500PM  ADJOURN

Learning Objectives:
1. Proposing on Design-Build Procurements

Strategic Response

Pursuing Owners of Choice

Post Award: First Steps / Project Panning
Design Management

Commissioning and Turnover

Case Studies: Exceptional Outcomes

oA



