The Design-Build Instutite of America

CONTRACTS AND RISK MANAGEMENT
CERTIFICATION WORKSHOP — DAY 3

PROGRAM AGENDA

7:30 AM COFFEE & TEA SERVED
(for in-person/public workshops, lunch will be served at 12:00pm)

8:00 AM INTRODUCTIONS

1. Overview: Design-Build Done Right®

2. General Legal Principles
*  Contract Law
o Tort Law

3. Universal Risks in Construction Contracting
4. Design-Build Considerations

5. Pursuing/Procuting Design-Build Projects
*  Teaming Agreements
*  Procurement Process

6. Design-Build Prime Contracts
7. Design-Build Subcontracts

5:00 PM ADJOURN

Learning Objective:
By the end of today, we will impart a basic understanding of key concepts of Contracts and Risk

Management for Design-Build Projects.



